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CO-OPERATIVE CREDIT I N  I3ENGAL. 

BY \V. I?. 00lTltLAY, r.c:.s,, 

i t  f o C"7'~dit ,4'orbi~f i e ~ ,  J:t?~z!j izZ. 

Wllr r~~  the l)rot)l(vn of tlln i a ~ l ~ r o v o ~ n e n l ;  of Intlinn n g ~ i c u l t u r e  is h i n g  
I:~ttncked from tllo sspe~~imenl; :~l  iuntl tile ressiisch sit10 by tho 11nperi:~l :In(] 
Provi l~cial  Depnrtmc?ntjs of'- Agricnlt;ura, I;he Itloro i ~ ~ i p o r l n n h  q l l ~ ~ t i ~ l l  01. 

,illdns[;ry wllicll ovelS oigllt,y I I ~ I ~  cent, of the ~)c)pulit~ioll live is snpl)lietl 
witll laost, of' it:: anpitill : ~ t ;  ;I. ~ , i ~ t o  of inf;erost; v w y i n g  I.'I'OIII 25  to  $0 1)0r cc411(;. 
per n ~ l l ~ u l ~ l ,  Ally otllcw illtlnstry wo111tl (lie u n t l e ~  ~uc11  contlitions, 1)nl; tlir 
ngl*iculta~*:~l inc1nsl;ry i!al~nol; clio ; i t  is tho ryol; wlio t l io~ ,  O R ~ I I I O ~ ;  t l ~ ~ ~ n  t o  

:L Inore lucrative occ~ul)at;ion wl~c?n ngl-ir~~iltiirtr tlocs no t  p11.y ; 110 (li(.llol* : : t i t~-v(~ 
.or l~ecornos 11ol1slesd-y in(lel)te(l :~nrl kdio ::I:Lv(~ OE tl~e monoy-lnnrlor. 1 F  tlle 
IwOl,lo~n of fiutti~t!ing n.~rinalt1nrn oml hn ~olvnd,  tho 1,nanflt In thc ~ . y n  t will 

g t ' c~n te~  rmtl m o r ~  direct t111~n tlln snving occa~sio~~c?tl hy  now n~ef;horls ol: 
agricnltitra o r  tlu? l)rofit La l)(?  gt~illorl from tt gro i~ tor  ontttu'n. JViLllout; i;l~cr 
11so of c ; ~ l ~ i t ~ ~ l  : ~ t ,  i~ ret~so11:11)1~ 11:thc&, tlw figt'ic~ilbli~~ist will 110 1111n1)lo to  t,tiIco 

ntlvnutnge of now \\lays iultd I I I ( ~ I L I I ~ ,  '.I'l1(1 ,911CI'.(+RS oL! t l ~ n  rssu1t.s crl' rtwclr~lv!lr 
and esper ia~ent  tlollc,nrl clirc~c4ly on tllrr SIICCORR of I;11(a nkYo14 to ~rr1q)Iy ~ , I I ( +  
ryok wil;h c!apitt~l nt r L  1~r~rasnnn1)ln 1*;1tc1, 

Chanl) cnpitrtl atq f:~c!iln c:~vtlil; is  not  ~tscesttu+ily n bnoa in itsc?ll'. 
Wwitzerlnutl li :~3 ol-g1illisc~(1 :I. syst,(?ll~ 01' C I I O I L ~  c ~ e c l i t  wit11 klln I 'PRII~I;  thnf; 

.I;O per cant, of the  lia~ltl is n o w  ~nortgngntl. Tho lrl-egont: ant1 1 ~ 1 " ~  gonnrn- 
, tion l~nvo  llnorely ( l is~ovo~-(+i l  :I. sysk0111 of ~*old)i~lf i  Sil t11 L*D g o ~ l o i * n t . i o ~ ~ ~  OF n 

portioll of t-llnir monns OF livc*lihooil, Ally irlcranaa in oomfort ~ I I M  I)arn 
. o I ~ h ~ i n o ~ l  i ~ k  {:l10 (?spo~lfio 01' i ~ l ~ t ~ i r  (!liiI(lrt~~~'s (!Iiil~11*~11, XI' c;l*fi~Iit ol' I,l~is lci1111 
wore wpplic!tl to Illrlitt, tl~i! ~'yot,, 1 ~ 1 1 0  j i~ r~ l le r ly  WRR ill a j ~ o s i t i o ~ ~  to I > O I * I ~ O W  
11s. 100 fro111 11i.r I ~ ~ L ~ I R , ~ I L I I  li)r his I ~ ~ L I I ~ S ~ I ~ P I * ' S  lrn~nl*~*ingo tlrrtl pny $0 por coul;, 
pay n n u a ~ n  for t h  i~oc!on~tuo(Infion, wonltl sirn1)Iy s1ln11il Inorn 011 tile Innrvic~gc?, 

ant1 so lnntl hi~nsoll '  I I~?PIIRI '  ill cl01)t. \Vi(; l~ nredii: cllonl, 110 woultI 1 3 ~ l r ~ l ~ ~ ~ ~  
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prove rill cco1ronl ics~11~cos~,  the s y s t e ~ n  which promises to be  economic 
success rnnst bo 1)asetl on conlniclrcial principleg. T h e  corntnercilll sillA 1n:ay 
be short,ly statecl tlllis :--L110 ryo t  is  rondg t o  borrow a sum of money for 
whicli ile is  a t  present  prlying intorost frolrr 25  t o  50 per  cent. o r  Illore ; the  
m;~.jorit,y of' ryo ts  h : ~ ( ?  good sclonrihy t o  offer for tlie slltn wllich tlley rclqnire, 
wliilo t h e  c i~p i t r~ l ix t  has  monf?g to lent1 on  good security a t  6 per cent. 'J').~est. 
two hnvr  to I~t-ouglll togchtl~rhr for t,lieir tnutunl benefit. I t  woultl 1)e easy 
i~nt l  c:o~nmc!rc:inlly ~ r ~ * o f i t d ) l ( l  for t 1 1 ~  S t a t e  to  se t  u p  a n  ngrianltnrnl I,nnl\- 
l)rovitlr~rl will1 ~pctci :~l  sul1tln:uy IN)WWS for collecting i ts  dues, Irut sn(111 :L 

s y s t e ~ n  \vo111tl n o t  Oc~nc~fif; l h c  :~gric!ulturist in tJio l o n g  run ,  
I I  is in11)os4lrl(~ I'or tllo large cul~itnlist to colno into diroct contact, wit11 

the  stnnll cnl1,iv:ltor. T l i ~  c:nl)ihtli~t hris no loon1 knowlotlgc; of tlle inrlivi~ln:il, 
i ~ n  11ns n o  iIg(\noy Ibr c~oll(ac:ling ~lni i l l  Io:u~s, nncl 11e could no t  ltee11 m i l l i o ~ ~ q  of 
smnlI :~cc!oun(s. Tl~c+rrb tnnst I)(+ sonlo iutrtrtncttlirrte organisirtions. I n  
Gctrrnnny this l i : ~ ~  1)oon fo1111(1 in (jO-O])(!l':ltliv~ 01'e(Iit S o c i e t i ~ s ,  :itl(l ill I t l ( I i :~ 
tin t~t,l.oml)t is lwing  1iuru1(~ fo c!rcl:il~ :L silnilrir orgnnisntion. This syst(3111 :~imq 
:LI  c*:il)it:~lixing tl1c1 Iioaclsly ot' I l l ( \  rill:igc?s. \Vlioro i t ~ l ~ t l ~ i n g  it, tllo SII:LPP 
.of :L villi~gc? (!olr~l~lnnif~y I IS~SI< ,  111~ ~ti:~,jol'il~y of t l ~ o  ~ i i l t i v r t t o r ~  I I I L I ~ ~ '  it 

c*llrlrrtrl(lr I'or I~ot~c!~t,y, ol'tcln nol  c\xLrn(ling l~nyont l  Lllu narrow limil,s of t h ~  
villngc; 1,111, ~ v i  t l ~ i n  ~ I I O H P  l i n ~ i l ~ s  111ost t,rnus:tct,ious lnlte plnco wi t,l~ou t :uly 
wril,ton l ) u n ~ l ,  lll(3 nrrtn'..; ivortl ))cling ~niliaic?nt. On tltis 110nesty :L (tortriil~ 
i tn~onnf;  ol' cw(l i1 i s  I):i~titl : il, 11111~ l)($ II clr(?ditr oI' o111y :I f c ~  ~ I I ~ O A ,  1)1if, tile 
Inr:lsunl is  Ictlown to tl~cr \lillngclr~, Tlrchy lcnotv exncttly h o w  much ri nlnn onghb 
to sl)(!~ld nntl liow nnn(~11 lttr C:III OILI'II, \VO ivtillt, t l ~ ~ r o f o r e ,  to tea011 tlica ~)nop](a 
i,o tun:ilgr~n~:tL~ il~i..; villng!.c$ (-rcttlit nntl ,jointly 1)orrow n slrtll sn f t i c~ io~~t  to  
I I I I '  , I  l l l o  T l ~ e  cnl)il;nli,qt does not Irna.rv ~vllicl, 
ctrlli~+:tl,or is  go011 for 13s. 5 :\11tl wl~icl l  114. LOO ; 110 (100s not Iinotv ~ v l ~ o  
rclcl~~i~*cbs 14.;. 20  to  lit~rrr~clrh ltiln au(l  wl\o rclrluiros t l ~ r o o  t i ~ n n s  thal sun ; I ~ P  
rloos 1101, lalo\v wlio is  t~lrcltlrly 11ol)cllsslily i n r o l v o ~ l  rintl who cnlr rap'y. If; is 
thc~  yill:igl\~*s 111on~ \v110 1111 tt(i :~11 I 1 1 c ~  i ~ ~ f o r n ~ : ~ t , i o t l .  On  tlln otl1c11 Ii;~ncl, the 
i::tl)itr~li~t. (!:W ~ t v  tS1:tl. IIi~! ~1101(\ 17illugn i u  good for t l ~ o  totitl sum r(?clnil.nrl. 
'l'l~c? I-J'o~~ Ittlic* 1 1 1 ~  ~ ~ c l s l ~ ) ~ t s i i l ~ i l i t ~  thr tlivitling Lha mollay, of' collooti~lg 111.in- 
cilittl rultl iuL(lrc\sl, ~tt l t l  ol' 1cnrq)iug t41io . L I O P : ~ I * I L ~ O  ~ C C O ~ I I I ~ S .  !Phis org:inis:~tion 
of arcl(lif; n111st 1 ) ~  h110 lrctl ~*o(;li on which a n y  sysl,om or  ngriculturnl fin:mcr3 
is  l):tscltl, i ~ n ~ l  \vl1ora1~car rl vill:~gcl r\sist,s, i t  will I)n foulcl tllat tlie ryol's c:l.nclit; 
in his nwrl ~~il lugra i~ l,r\llc:r Illan l l ix  clendit ulywllarcq olse. Tho in~l ivi11~i:~l  
nray 11:~vo n r~litrn~c:L~~r for* I l n n o ~ t y i n  his onstn, l ~ u t  liir cradit in  Ilis vill:~g~r will 
be g r t~r i t~r  t l l t~n  Ilia c!riltlif with his c:neLc!, 

l1hn~+e  i s  ao rlonl)k tllrlt in  Ilris \wcr Ilavn tlio gorln ol' 1~ salotioa ol' Ihis 
g rcn l  liir:maic~l ~) r .~ l i l ( t ln ,  lrl~t thrr clncisEian remrtins how to  prori( la  :~g:~il?st 
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the evils of facile credit. By organising the village and making the 
nleinbers jointly and severally responsible, we create a check on excessive 
~xpeiiditur6 and prevent the individunl fi.0111 robbing his children. The 
village wjll ]lot leud to the iadividnal unless tliey.see a prospect of the lnolley 
1,eing repaid within a reasonable time ~ n d ,  moreover, they will not lend unless 
they consider the expenditure necessary. A Inan is not te~npted to spend 013 

tlisplay lllore t h : ~  he call affor~l wlien he 11:~s to r11a the gazultlet of public: 
opiaiou, and the village will not lend him inore than he can repay when they 
retLlise their joint responsibility. Fni-tlier, there are so lnauy necessary uses 
to wllich the members can pat the lnoiley that they will not give out money 
for unllecessary expenditure, ant1 if the member t n n ~ s  to the money-lender 

his ilame is removed ancl the privilege of bor~towing at  n low rate ceases. 
'J!llere are at present, in Bengal 86 experilnental village societies, :tntl 

tile ln;ijority of these show every sign of ultimate success. These pioneer 
are clistribnted over twenty-two of the thirty-two districts in Bengal. 

cnpik~l has been raised pn~t ly  from Qover~~lnent ant1 Wards' Estates and 
I,artl~ from privMe sources. The societies pny from G to 124 per cent. for the 
lnolley borrowed, which'tbey lellcl ag:~in : ~ t  from 129 to 182 per cent, The 
whole of the profits go t o  a uillage f11nd fro111 wl1icI1 the original capital 
bon.owed will be ilep:iid, aud the village will the11 be in R position to carry 
011 their society with a capital 01 tlieir,own safficieilt for :~11 ordinary seilsous. 
Working 011 these lines, steady progress 8:~s been made during the last 
eiglteen ~lionths. Wherever n villi~ge con~rl~nnity can be foaud, the scheme 
will sncceetl, but in parts of Eastern Bengal where the cultivators do not live 
in villages, solne ~nodificatioll will probably be necessary. The societies have 
beell foulided in villages lvhioh are not heavily iuclebted, becauso they offer 
the best field for initial effort, but as so011 as the ~ieighl~ouring villages see the 
benufit, they also demand similar societies ill order to pay off their debts n~ ld  

s k r t  afresh. At present the socidtics are small, with a capitnl of Rs. 200 
to Rs. 300, which is oftea suficient to finance a s~nai l  village, allil such little 
societies are the best ground for observation :~nd experience. 

Three grain bal~ks, run 011 CO-01)erative lines by a zemiuclar of Dncca, 
have rittracted much public interest., ant1 it has been ~~ecommentled that snc'h 
golns should be opened all over the Frovince. Tlle qnestioa of establislling 
grain golns is one of tloine clifficnlty, nucl so far only two have beell registered 
in this Province. The price of grain'ruled high tllis year, so that those with 
surplus stoclrs were eager to sell, while those tvitl~ short crops had nothing to 

posit. A grain banlr requires lnuch snpei5vision, ancl i t  seems impossible to 
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that the intlividunl cannot rely for his seed up011 the gellersI stock ill a graill 
bnnlr. Ullrler such couditions the only method or running n seed sssociatioll 
is to purchase the variety of seecl indented for by each :hnemher, %lid to use 
the coIlectiolz in the {JOZU ns food grnin. The ryots readily use Inixed grnill 
for food, but; seed grnin inust be speci:tlly selected and true to vnriety. For 
the followiug yens :L suficieat rluautit,y of the stock must be solrl nlld the next 
J'mr's seed grai11 pu~*ch:~sorl. The surpliis stoclr must be sold ns soon :Is the 
new yenr's grnin is Iinrvested, for paddy dete~*iorntes nfher one year. All 
these little trnnsnctions lnenil n 1:lrge amount of labour, nad it is difficult to 
get rid of tile cnsto~n whereby (3veryone who tonchos the grain gets 
percentage. For  these I1easons I hnvc come to the conclusion that on t;ho 
whole i t  is easier to I'onntl r.inccessfi11 monoy societies than sced btLnlrs ; t,ho 
toml,tntions nre fewer nntl tho trouble of innnngelnent is llot so grent, 

A t  present, however, one exporimen.1; on n lnrge scale is being made, I n  
f,l~e Sontl~nl Pargnnr~s the Depuby Co~nlnission~r has carried on n grain-lending 
business for so1110 pe:trs for tho bonefit of tho  pots of the (X-overninent Estnte 
ant1 the Wnrcls' Estntas nnilsr liis clinrge. There are p l n s  nt four contrrs 
wit11 :L totril cnpitul of nearly 25,000 mnunds of pnddy. Lonns wero lutrde to 
iridividunl cultivntors, brit the business so011 nss~i~necl such proportions that ih 
got beyond {;he mnnngement of tlla Doptity Commissioner tvithout the assis- 
titnce of n sl~ecinl staff. The clefects of the syste~n were the diffiaulties 
of checlring I;ho nccounts nnd tho stoclr ; the high cost of the ~nnnngement 
owing to thn pi~y~yments lnnde to l~endmen nncl othel1s for callccting the 
tlubts ; nnd Instly, the exnctions itt nl! times of weighment and oheck. I n  
consaquence the rnto c:linrgecl was not annller tllnn the rate nt which tho 
ryot oould borrow from the villnge gmin danlell. Under the new riiles 
rocolltly tlrnwn up, lor~ns will ill fiitiirfi not be mnde to individunls, but olily 
to Lntches of tell on thi9 joint nnd savoral hond of tho whole ntunber. If nny 
hutch clloosos, it may bo registered ns s CO-operntive society. 111 such cases 
tile lonn will bo treatad ns the cnpitnl OS tljr villnge bnnlr :cut1 half the 
interest will 1 ) ~  credited to tlla villnge ; ia other cases the full intei*est, and 
capital must be prtid nunually diroct into the coutral gala. 1,onns to societies 
ttro repnyrbble in foul* oqanl n ~ ~ n u n l  instnll~~ents co~n~nancing from the end of' 
tlro thircl yaar. 

Xuacass i n  rill tlloso exporimank will not come nt once, I t  is necessnrp 
to bo pntiont, nniff~acn stnrteil his first brink ill 1849, n second in 1854, 
tlnd iL wrls not till ilot~rly forty years later t l~n t  thc nlovement rnnde rapid 
sf;lpides. l11 & ~ n g n l  thorn itre cclrontly over t l ~ m e  soore societies working on 
sound prit~ciplos, and this tends to show thnt we nro on tha ronil to a successful 
nolutiorl of the prolrlem OS Liunncing t~griculturu~ 

Id 


