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Legislation

• Public Law 108–25

• The United States Leadership Against 
HIV/AIDS, Tuberculosis, and Malaria Act 
of 2003

• Passed May 27, 2003



IOM Study

Mandate:

“Not later than 3 years after the date of the enactment of this 
Act, the Institute of Medicine shall publish findings comparing 
the success rates of the various programs and methods used 
under the strategy described in subsection (a) to reduce, 
prevent, and treat HIV/AIDS, tuberculosis, and malaria.”

“In prioritizing the distribution of resources under the strategy
described in subsection (a), the President shall consider the 
findings published by the Institute of Medicine under this 
subsection.”



Reports from the IOM Committee for the 
Evaluation of PEPFAR Implementation

• Short-term Evaluation Plan (Letter Report)
– Published October 2005

• Short-term Evaluation (Book Report)
– To be published Fall 2006

• Long-term Evaluation Plan (Letter Report)
– To be published Winter 2006



Resources
How are resources 

allocated according to 
the priorities outlined 

in the strategy?

Legislation
Is the strategy 

consistent with the 
legislation?

Global Consensus
Is the strategy 
consistent with 

global consensus?

Focus Countries

Harmonization
To what degree is PEPFAR harmonized with the National Plan, National 

Coordinating Entity, and National Monitoring & Evaluation Framework?
Science

Are programs 
and activities 

evidence-based?
If no, is research 

supported to
determine

effectiveness?

PEPFAR Strategy

PEPFAR Management
Is PEPFAR coordinated within US government, between OGAC & Mission, with other donors?

Is PEPFAR functioning as a Learning Organization
How is PEPFAR evaluating its own performance?

Capacity Building
How is PEPFAR enhancing national capacity with 
respect to Workforce, Laboratories, Supply Chain, 

Clinics, Information Systems, Monitoring & Evaluation, 
Communities?

Integration 
How is PEPFAR integrating programs and services within 

and among each of the domains of prevention, treatment, and 
care; into communities; into national health systems?

Strategy
Are programs 
and activities 
aligned with 
the strategy? Prevention, Treatment, Care

What prevention, treatment, and care programs and activities is PEPFAR 
supporting and how are they progressing?

Is PEPFAR on track to reach its goals of supporting the:

Prevention of 7 
million HIV
infections?

Treatment of 2 
million HIV-infected 

people with ART?

Care of  10 million 
people infected & 

affected by HIV/AIDS?

Short-term Evaluation Plan Schematic
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Short-term Evaluation Plan Schematic
Focus Countries

Harmonization

To what degree is PEPFAR harmonized with the National 
Plan, National Coordinating Entity, and National 

Monitoring & Evaluation Framework?
Science

Are programs and 
activities evidence-

based?
If no, is research 

supported to
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effectiveness?
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respect to Workforce, Laboratories, Supply Chain, 
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Integration
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treatment, and care; into communities;
into national health systems?

Strategy
Are programs 
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aligned with 
the strategy?

Prevention, Treatment, Care
What prevention, treatment, and care programs and 

activities is PEPFAR supporting
and how are they progressing?

Is PEPFAR on track to reach its goals of supporting the:

Prevention of 7 
million HIV
infections?

Treatment of 2 
million HIV-
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with ART?

Care of  10 million 
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Literature Review

Document Review

Data Review

Discussions with 
Key Informants 

Phone and In Person
US and Focus Countries

The Letter Report will pose the specific questions whose answers will 
allow us to answer the overall question:  How Is PEPFAR Doing?

Literature Review

Document Review

Data Review

Discussions with 
Key Informants 

Phone and In Person
US and Focus Countries

Focus Country Visits

Meetings

Site Visits

Information Gathering and Report Development

Analysis

Analysis

The Book Report will answer the overall question:  How Is PEPFAR Doing?

N.B.:  We might have 
liked to do country visits 
as part of planning the 
evaluation, but did not 
have the resources for it


