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 The Green Horizons Solution: 

Powering The Climate Transition By 
Moving10,000+ Displaced Talents to 
Green Jobs

 September 2025



The Green Horizons’ targets reflect the unparalleled social returns of mobility

1. Income calculation: NPV  of lifetime income gains from moving to OECD country for work set at $200,000, the low end of a range of estimates from labor mobility operators.

2. CO2 calculation: 1 worker can install 73 heat pumps/year (an occupation where lack of workers prevents investment), which remove 24 tonnes CO2e each. After ten years of work, 
this worker’s pumps would avoid 17,520 tonnes CO2e. We round down to 10,000 to reflect variation in types of jobs.

10,000+ workers moved

€2 billion in worker income gains1

€200 million in remittances to families

100M tonnes CO₂e  after 10 yrs of work2



Maria is 25 and a skilled electrician. 

When she fled Venezuela, her skills went unused as the only work 
she found was cleaning homes — until a mobility initiative 
connected her with a clean energy firm in Germany. 

Today, she’s helping build the renewable grid in Germany, driving 
the climate transition. 

She earns 12x her previous income, and through remittances, 
she sends more than she would have earned in an entire year to 
her extended family back home – strengthening their resilience, 
including to extreme droughts and floods. 
Maria’s story shows what’s possible when green talent meets job 
shortages in the green economy. 



Labor mobility actors address the barriers blocking Maria from moving for work  

• Publicizing 
employment 
opportunities and 
requirements

• Income share 
agreements and 
other 
migrant-friendly 
finance

• Risk management 
solutions to 
unlock employer 
payments

• Mapping of 
employer and 
pathway 
requirements

• Skilling and 
certification

• Language training 
schools

• Language learning 
innovations

• Employer 
marketing and 
matching 

• Visa processing 
support

• Relocation 
support

Limited financingLanguage barriers
Inability to 
navigate the 
process

Few recognized 
training pathways
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vacuum
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…but require coordination and resources to achieve scale



The Green Horizons platform can provide the missing infrastructure to enable 
ethical, skills-based migration into green jobs at scale

We identify and train 
displaced talents, this can 
include language, soft 
skills or technical skills, 
ensuring  our talents fulfill 
your needs and are ready 
to move and .

THE GREEN HORIZONS PLATFORM

Catalytic 
financing

Aggregation 
& scale

Shared tools & 
standards

Streamlining skill recognition, 
candidate quality assurance,  

and verification of fair 
recruitment practices

Seed funds and 
outcome-based challenge 

funds reduce risks and 
supports scale

Coordinating proven projects 
and connecting them to 
funding and employer 

demand.

NGOs

Financiers
Corporations

Industry associations Philanthropies
Investors

Social 

entrepreneurs

National governments
Small busineses

State/local 

governments

Training 

institutes

Employment 
services firms

Language 
tech providers
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We will meet major labour shortages in key clean energy roles



We work with talent across the skill spectrum, from placement into vocational 
trainings to direct placement of experienced workers

1. Hardware/software (robotics, defense). Sources: IRENA, OECD, Brookings, IDC, PWC, NATO.

 High school  graduates 
 (secondary degree)

 Germany

 Language training in German (min. 
level B1), apprenticeship contract 

with employer

Hire to skill Train to hire Hire to innovate
1 2 3

Key features 
of the tracks

Qualification level

Destination country 

Prerequisites

 Qualified technical workers with job 
experience in home countries 

 Germany, Italy, UK, Canada, Spain

 Pre-arranged training (min. 120 
hours), language training in Italian 
(min. level A1), employer contract

 University graduates

 Germany, UK, Canada, USA

 Typically 2-3 years of work 
experience, English, other job 

specific requirements

~500 by 2026 ~1,000 by 2026
Impact targets

~500 by 2026
~3,000 by 2028 ~4,000 by 2028 ~3,000 by 2028

Three tracks: Entry level, experienced vocational talent, and university 
graduates



We partner with top technical mobility initiatives globally & also standup new 
initiatives to scale the Green Horizons Platform

Example Green Horizon partners

Software engineers & Product Mgrs. across 
Europe

Electricians & HVAC workers
Italy: Secured MOU w/ Italian Govt for Law 50
UK: Priority visa processing w/ UK government

Kenya: Language training for vocational 
placements in green occupations

Nepal: Pre training for vocational placements 
in green occupations Design of scalable refugee mobility systems, 

especially Latin America to Spain

Source: TBB, Green Horizons analysis

And more…

Pipeline of seed and scale-stage social 
enterprises, training partners, already identified



We have a growing list 
of employer partners 
that have committed to 
hiring displaced talent to 
advance the green 
transition

Note: Includes companies that directly hire via Green Horizon founding partners



Green Horizons is supported by a team of proven leaders in global mobility

Source: Green Horizons analysis

Initiator

Funding 
Partners

Partners
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