
Presentation to AfDB | Capacity Building on Value for Money | 4 November 2013  



 

http://vimeo.com/74383507
morehealthforthemoney.org


Our Definition of Value for Money 

• The production and utilization of the mix 
of health-maximizing health services for 
the available donor, national and private 
resources  

 



Domains of Value for Money 

 



Brief history of Global Fund 

• Founded in 2002 to create “a world free 
from the burden of AIDS, tuberculosis, 
and malaria” 

• Focus on the 3 diseases during the G8 
summit in Japan in 2000 

• Corruption ‘scandal’ from AP news 

• Fiduciary and financial management 
issues 

• Undergoing reforms 2011-present 



Chapter on Planning Allocations 

• How to allocate resources to maximize value 
for money? 

 
Current Situation 
• In the past, Global Fund monies have not 

always been directed toward: 
– The most effective interventions 
– The most cost-effective interventions 
– The most effective and cost-effective mix of 

interventions 
– The highest impact target groups for specific 

interventions 

 



Choose the most effective 

and cost-effective 

interventions and 

commodities 



Get more life-years for the money 



Get more life-years for the money 

 

Bongaarts & Over, 2010. Science. Bongaarts & Over, 2010. Science. 



Much remains unknown on what 

works for HIV prevention 



Focus on key populations 



Focusing on hot spots 

“HIV exists in hot spots—amid a sea of much 
lower  levels of infection…  Within the highest 
prevalence corner of South Africa, a study has 
found that up to a third of infections  may occur 
within just 6 [percent] of the area. And, within 
those hotspots, we see that the risk of infection is 
piled upon specific small groups…”  

– Tim Hallett, PhD, Imperial College 
London 



Key populations of an epidemic 



Improve budgeting and 

expenditure, and its 

transparency 



So, where is the money going? 
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AIDS spending by key population 
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Where is the money going? 

“[Countries] want to know more than 
what’s been planned in the [PEPFAR] 
Country Operational Plans—they want to 
know where (geographically) the money is 
going and what services are being 
supported so that they can identify unmet 
needs” – Country representative 
interviewed for Institute of Medicine 
PEPFAR Evaluation, 2013) 



Optimize investments for 

greatest health impact 



Optimize intervention mix subnationally: 

Western Cape, South Africa 

Source: Bärnighausen, Bloom, and Humair, 2012 



Optimize intervention mix subnationally: 

KwaZulu-Natal, South Africa 

Source: Bärnighausen, Bloom, and Humair, 2012 



Data requirements for optimization 

not onerous 



Planning Allocations 

Recommendations 

• Choose from a menu of effective and cost-
effective interventions and commodities 

• Identify and target key populations with 
appropriate interventions 

• Improve ex ante budgeting and transparency 
on expenditure 

• Optimize investments for greatest health 
impact 
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