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The Gates Foundation Is Investing in Women’s Collectives as a 
Promising Platform to Achieve Women’s Economic Empowerment

The Gates Foundation is working with partners to build an evidence base on the cost-

effectiveness and impact of collectives, drawing on our country-level work and global 

studies. This work includes supporting a consortium of researchers to generate rigorous 

empirical evidence on how women’s groups can contribute to economic empowerment 

and gender equality. 

2. Build an evidence base on the cost-effectiveness and impact of women’s collectives

GLOBAL 

LEVEL

The Gates Foundation is driving increased participation and strengthening groups’ abilities 

to add on the critical elements that, together, drive broad impact. We are investing in 

expanding the reach and amplifying the impact of collectives as a mechanism for achieving 

women’s economic empowerment.

1. Support government led efforts to build and expand women’s collectives in Nigeria, Uganda, and India

COUNTRY 

LEVEL



Portfolio Evaluation Findings 

1. Evaluations describe women’s groups 
inconsistently and outcome measures 
vary considerably, limiting the ability 
to synthesize evidence on the impact 
of groups

2. Comparative cost-effectiveness 
analyses of groups are constrained by 
data and methodological limitations

3. Limited evidence on pathways that 
are specific to women’s group 
interventions

Portfolio Evaluation Recommendations 

1. Improve measurement in research on 
women’s groups through producing 
guidance on measuring women’s 
empowerment; cost and cost-
effectiveness, and health outcomes. 

2. Examine costs and cost-effectiveness of 
women’s group interventions 
implemented at scale, using secondary 
data and in-depth case studies 

3. Conduct implementation research on 
women’s groups through primary 
research and secondary analyses 
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Findings of and Recommendations Based on Findings of Portfolio 
Evaluation of the Gates Foundation’s Investments in Women’s Groups



Guide for measuring women’s 
empowerment and economic 
outcomes in impact evaluations of 
women’s groups
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Measurement of Women’s 
Empowerment: Different 
Empowerment Constructs Require 
Different Survey Tools
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Measurement of Economic 
Outcomes: Inclusion of 
Intermediate and Final Outcomes  
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Linking measurement to impact 
evaluation grants

7



The Evidence Consortium on Women’s Groups provides Guidance 
on the Outcomes to Include and Measurement Approaches to Use 
in Impact Evaluations focused on Women’s Economic 
Empowerment in India, Nigeria, and Uganda
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• Economic
• Income
• Asset Ownership
• Access to Entitlements
• Enterprise Income

• Empowerment
• Decision-making power
• Self-Confidence
• Gender-Based Violence

• Cost-Effectiveness Guidelines

• Implementation Research



Example: Guidance 
enables the inclusion 
of the standardized 
measurement 
individual-level asset 
ownership
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Objective: Reporting the Impact Evaluation Findings against the 
Theory of Change and Results Framework of the Gates Foundation 
Gender Equality Team

1
0

• Report standardized results 
of impact evaluations of a 
portfolio of investments 

• Consistent use of the same 
outcome measures in each 
impact evaluation grant

• Use consistent measurement 
approaches while taking into 
consideration differences 
across contexts and program-
specific theories of change
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More info on Evidence Consortium on Women’s 

Groups: www.womensgroupevidence.org

Evaluation of the BMGF’s 

investments in women’s 

empowerment collectives.

Function as an evaluation 

anchor for BMGF’s Gender 

Equality team and provide 

technical assistance to build 

evaluation capacity and 

development of guidelines.

Strengthen the global 

evidence base and 

community of practice on 

women’s collectives.


